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Introduction

The EU Youth Strategy focuses on three core areas of action, around 

the three words: Engage, Connect,  Empower, while working on 

joined-up implementation across sectors. During a 2017-2018 dia-

logue process which involved young people from all over Europe, 

11 European Youth Goals were developed. These goals identify 

cross-sectoral areas that affect young people’s lives and point out 

challenges. These goals reflect the views of European youth and 

represent the vision of those active in the EU Youth Dialogue.

Young people are suffering from youth unemployment, precarious 

and exploitative working conditions as well as discrimination in the 

labour market and the workplace. The lack of information and suit-

able skills for future employment are preventing young people to 

be fully integrated in the labour market. Thus, measures need to be 

taken in order to achieve the Youth Goal #7 Quality Employment for 

All (Youth Goals Toolbox). 

On another note, Youth Goal #10 Sustainable Green Europe, pre-

tends to achieve a society in which all young people are environ-

mentally active, educated and able to make a difference in their 

everyday lives. Today we consume in such a way that the planet 

cannot cope. We also need to act against climate change and the 

environmental stress to which ecosystems are subjected. But this is 

not possible without a social conscience in which we all, especially 

young people, feel responsible for our actions. Being sustainable is 

not an option, it is an obligation. And young people have to become 

agents of change for environmental and sustainable development 

(Youth Goals Toolbox).

In addition, the Youth Goal #8 Quality Learning, wants to integrate 

and improve different forms of learning, equipping young people for 

the challenges of an ever-changing life in the 21st century. Education 

remains a key for active citizenship, inclusive society and employa-

bility. That is why we need to enlarge our vision about education for 

the 21st century, focusing more on transferable skills, student-cen-

The 4 pillars of entrepreneurship

https://europa.eu/youth/strategy/engage_en
https://europa.eu/youth/strategy/connect_en
https://europa.eu/youth/strategy/empower_en
https://europa.eu/youth/strategy/european-youth-goals_en
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tered learning and non-formal education to achieve a truly equal 

and universal access to quality learning (Youth Goals Toolbox)

In this context, the aim of the project “PEAS: The 4 pillars for sustain-

able entrepreneurship” is to empower youth workers and young 

people with tools for the creation of sustainable projects, being 

respectful with our planet, our society and with themselves. 

This manual is the result of the work developed by the four partners 

of the project PEAS (Permacultura Cantabria from Spain, Oriel from 

Italy, Fundación Terram from Chile and Fundación Bibliotec from 

Colombia).

Created by Permacultura Cantabria, the teaching manual describes 

the PEAS Methodology, being a practical tool for youth workers who 

want to know creative and innovative methodologies and tools for 

bringing sustainable project design and entrepreneurship to young 

people. It is available in English, Spanish and Italian. 

The PEAS methodology is composed of different tools that will 

make youngsters to create sustainable projects. We consider young 

entrepreneurs not should only focus on profitability but have a high 

commitment and respect to the Earth, the society and themselves. 

For this reason, the PEAS methodology is composed of four pillars 

of sustainable entrepreneurship:

» Entrepreneurship and project design

» Social activism

» Prevention of climate change

» Awareness

The PEAS methodology aims to enhance the capacities of youth 

workers in providing youngsters with tools in entrepreneurship. 

The PEAS methodology empowers the youth workers and young 

people to create sustainable projects being respectful with the 

Earth, Society and themselves, taking into account the prevention of 

climate change. This methodology aims to strengthen youth coop-

eration in the design of their own activities and projects. It also tries 

to improve their problem-solving and decision-making abilities, 

leadership and public speaking capacities and entrepreneurship 

and project management knowledge. And, finally, it increases their 

awareness about, entrepreneurship, prevention of climate change, 

social inclusion and non-discrimination, as long as they can learn 

tools to integrate conflicts into inclusion situations.

The 4 pillars of entrepreneurship
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CATEGORY:
Methodology.

HISTORIA:
In 1990 a movement called ‘’Organisational Transformation’’ started 

to equip managers with the necessary tools in order to overcome 

the challenges of the time and in this way to overcome the propos-

als of the organizational development. The pioneers of this new 

movement - Kilmann et al define this transformation as a process 

by which organizations examine what they were, what they are and 

what they need to be and which changes are necessary to be made. 

For them, transformation is characterized as a non-linear process 

that requires a great effort from the organization as a whole and not 

a simple approximation of one of its parts.

DESCRIPTION: 
Rapid and accelerating developments in technology, consumer 

centricity and employee expectations are transforming all aspects 

of business. To survive and thrive, NGOs or companies must trans-

form how they operate. Organisational Transformation helps com-

panies to design and adopt new organisational models in order to 

lead and shape the markets in which they operate.

Organizational Transformation

The 4 pillars of entrepreneurship
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Steps of Organisational Transformation::

1.  1.PREPARE: ASSESS AND FOCUS: Identify issues, agree upon  

goals/responsibilities, create a shared vision..

2. PLAN: ALIGN FORCES FOR CHANGE: Forecast potential roadblocks,  

create a detailed plan to achieve desired transformation.

3. IMPLEMENT: ROLL-OUT CHANGE INITIATIVES TOGETHER: Execute  

plan with continued focus on communication, training and collaboration.

4. SUSTAIN - CELEBRATE AND REINFORCE: Assess commitment to  

the collaborative process and shared vision, course-correct as necessary.

The 4 pillars of entrepreneurship
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STRATEGY

Training.

Coaching and mentoring.

Support.

Process reengineering.

Competence management.

Cultural alignment.

SKILLS

INTEGRATION

CHANGE
Communication.

Stakeholder management.

Performance management.

Environmental assessment.

Analytical planning.

Effective implementation.

Appropriate budget.

Governance.

Prioritisation.

Clarity of purpose.

Opportunity assessment.

Return on investment.

CAPACITY

LEADERSHIP

TRANSFORMATION

The 4 pillars of entrepreneurship



12

VIDEO

WEBS OF INTEREST:
orginc.com/blog/what-is-organizational-transformation

mckinsey.com/business-functions/organization/our-insights/ 
the-science-of-organizational-transformations

The 4 pillars of entrepreneurship

https://www.orginc.com/blog/what-is-organizational-transformation-and-when-is-it-necessary
https://www.mckinsey.com/business-functions/organization/our-insights/the-science-of-organizational-transformations
https://www.mckinsey.com/business-functions/organization/our-insights/the-science-of-organizational-transformations
https://www.youtube.com/watch?v=0goD4dsIt9g
https://www.youtube.com/watch?v=gqSe5ZipOhk
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BOOK:

BIBLIOGRAPHY
researchgate.net

wikipedia.org

The 4 pillars of entrepreneurship

https://www.researchgate.net/
https://www.wikipedia.org/
https://www.amazon.es/Strategic-Alignment-Organizational-Transformation-Information/dp/1376202263
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CATEGORY:
System.

HISTORY:
In 1970, John T. Lyle - an American professor challenged his students 

to come up with ideas for a society in which every daily activity is 

within the limits of available renewable resources without degrad-

ing the environment. From there the term ‘Regenerative Design’ was 

born showing that all systems could be regeneratively organised. 

The term “regenerative” describes processes that restore, renew 

or revitalise their own sources of energy and materials. It is mainly 

used to develop business models that regenerate communities.

DESCRIPTION:
The regenerative business is the evolution of business through 

corporate social responsibility to something new – redesigning 

our products and how we deliver our services so they are actively 

good for the environment. The regenerative business focuses on 

protecting, restoring and enhancing the human essence. It uses a 

hybrid approach ‘glocal’, meaning ‘local solutions, scaled globally’ 

which can speed up positive changes in different areas such as plas-

tic waste, responsible forestry, water waste and responsible water 

usage. With its entrepreneurial spirit, the regenerative business 

understands the process change and works on practices to ensure 

that local communities are positively impacted every present and 

future day.

Regenerative Business

The 4 pillars of entrepreneurship
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Principles of regenerative business:

1. COLLABORATION: Having a collaborative and open mindset that sees  

the value of all the other perspectives creates positive impact on communities. 

2. CONTRIBUTING TO COMMUNITIES: Buying locally and hiring locally can 

benefit both people and a business i.e you receive what you give.

3. SMART COMPETING: Competence is necessary for a company to succeed, as 

it motivates people to move forward and strive for the best.

4. FOCUSING ON DEVELOPING PEOPLE, PLANET AND PROFIT: Changes 

start from ourselves and when we focus on taking care of our inner well-being, 

we can take responsibility of our actions and therefore create positive  

contributions to the world around us

The 4 pillars of entrepreneurship
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WEBS OF INTEREST:
medium.com/activate-the-future/regenerative-business

dobetter.esade.edu/es/primera-aproximacion- 
la-conceptualizacion-de-un-modelo-de-negocio-regenerativo

VIDEO:

The 4 pillars of entrepreneurship

https://medium.com/activate-the-future/regenerative-business-7-critical-issues-for-7-generations-c20e0fcbfead
https://dobetter.esade.edu/es/primera-aproximacion-la-conceptualizacion-de-un-modelo-de-negocio-regenerativo
https://dobetter.esade.edu/es/primera-aproximacion-la-conceptualizacion-de-un-modelo-de-negocio-regenerativo
https://youtu.be/yVcWjtebilI
https://youtu.be/Dqza5Uo1cFE
https://youtu.be/Et8YKBivhaE
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BOOK:

BIBLIOGRAPHY:
researchgate.net/search

wikipedia.org/

The 4 pillars of entrepreneurship

https://www.researchgate.net/search.Search.html?type=publication&query=regenerative%20business
https://www.wikipedia.org/
https://carolsanford.com
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CATEGORY:
Technique.

HISTORY:
Fundraising was first introduced in the early 1900s. Around  

these years, at Harward university one professor wanted to increase 

professors’ salaries, so he made alumni to donate money through 

a “genteel” letter“*(see explanation >‘Webs of interest’). Also, two 

other professors raised funds for a YMCA building in Washington, 

D.C. as they were responsible for the time-limited campaign, hir-

ing a publicist, and receiving paid advertisements from corporate 

sponsors.

DESCRIPTION:
There are many beliefs that the priority in fundraising is around 

raising money, but the real meaning of Empowered Fundraising 

actually is raising funds through building supportive relationships 

that will sustain both sides (the ones who give and the ones who 

receive). Empowered Fundraising is inspiring, educational and it is 

also offering meaningful engagement.

The difference between empowered and conventional fundrais-

ing is that in empowered fundraising you are collecting money for 

something you really want, something you are passionate about 

and something that you, yourself would also put money in. While 

conventional fundraising you don’t put so much effort and you are 

not ready to donate money yourself. Through empowered fund-

raising you are actually showing the importance of that particular 

project you are collecting money for and you are showing much 

more enthusiasm.

Empowered Fundraising
The 4 pillars of entrepreneurship
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INSPIRE

via storytelling  
social media videos

COMMUNITY-DRIVEN FUNDRAISING

The playbook is designed for the connected economy and will help 
your empower your community to be advocates.

COMMUNITY SUPPORTERS FUNDRAISERS ADVOCATES

ACTIVATE RALLY

via campaigns  
peer-to-peer events

via messaging impact  
updates toolkits

RELATIONAL

(human, personal, story-driven)



21

WEBS OF INTEREST:
commonslibrary.org/empowered-fundraising

VIDEO:

The 4 pillars of entrepreneurship

https://commonslibrary.org/empowered-fundraising/
https://www.youtube.com/watch?v=md1ZTdyVmag&feature=emb_title
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BOOK:

BIBLIOGRAPHY:
researchgate.net/search

wikipedia.org

commonslibrary.org

The 4 pillars of entrepreneurship

https://www.researchgate.net/search.Search.html?type=researcher&query=empowered%20fundraising
https://www.wikipedia.org/
https://commonslibrary.org/?s=empowered+fundraising
https://www.amazon.co.uk/Giver-Gift-Principles-Kingdom-Fundraising-ebook/dp/B012H102BG/ref=sr_1_1?creativeASIN=0764217747&dchild=1&imprToken=i8Gm0gL40IUo9inBtKWrvw&keywords=The+Giver+and+the+Gift:+Principles+of+Kingdom+Fundraising&linkCode=g13&qid=1586848488&sr=8-1
https://www.amazon.co.uk/Fundraising-Social-Change-Kim-Klein-ebook/dp/B01EIP1DV2/ref=sr_1_1?creativeASIN=1119209773&dchild=1&imprToken=i8Gm0gL40IUo9inBtKWrvw&keywords=Fundraising+for+Social+Change%2C+7th+Edition&linkCode=g13&qid=1586848593&sr=8-1
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CATEGORY:
Tool.

HISTORY:
Fundraising was first introduced in the early 1900s. Around these 

years, at Harward university one professor wanted to increase pro-

fessors’ salaries, so he made alumni to donate money through a 

‘genteel letter’*(see explanation >‘Webs of interest’). Also, two other 

professors raised funds for a YMCA building in Washington, D.C. as 

they were responsible for the time-limited campaign, hiring a pub-

licist, and receiving paid advertisements from corporate sponsors.

DESCRIPCIÓN:
Strategic planning aims on preparing, developing and implement-

ing different operating plans with the aim of specifying the pur-

poses and goals that have been proposed. Depending on the size of 

the company/organization, strategic planning can be organized to 

achieve the desired objectives in short, medium or long term plans.

SHORT-TERM PLAN (showing results within a year)

MEDIUM-TERM PLAN (showing results after several years)

LONG-TERM PLAN (showing results by reaching the  

medium-term goals)

ABCD Strategic Planning

The 4 pillars of entrepreneurship
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The 5 steps of the strategic planning process:

1.DEFINE OBJECTIVES: Establishing the purpose of the com-

pany/organization in a brief and comprehensive way and 

the.

2.ESTABLISH STRATEGY: The great objective becomes oper-

ational and tasks, available resources and deadlines are 

determined

3.IMPLEMENTATION: Action is taken and all the strategies 

and decision taken are tested.

4.REPORTS: Consists of how things are managed and how 

they could be changed or improved for future.

5.EVALUATION: Takes places during the implementation in 

order to detect errors so adjustments can be made on time.

The 4 pillars of entrepreneurship
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THE NATURAL STEP

BACKCASTING

A

B

C

D
VISIONING

Decide on Priorities

Awareness & Defining  
success

Baseline Current state

FUTURE

Creative  
Solutions

The 4 pillars of entrepreneurship
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WEBS OF INTEREST:
naturalstep.ca/abcd

VIDEO:

The 4 pillars of entrepreneurship

https://www.slideshare.net/wicaksana/strategic-planning-model-abcde
https://www.youtube.com/watch?v=e466QttSFtk
https://www.youtube.com/watch?v=J10CAkkAHFQ
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BOOK:

BIBLIOGRAPHY:
researchgate.net/profile/Karl-Henrik-Robert

onceinalifetimeevents.org/abcd-strategic-planning

wikipedia.org/wiki

The 4 pillars of entrepreneurshipThe 4 pillars of entrepreneurship

https://www.researchgate.net/profile/Karl-Henrik-Robert
https://onceinalifetimeevents.org/abcd-strategic-planning-towards-sustainability-and-dragon-dreaming/
https://es.wikipedia.org/wiki/Planificación_estratégica
https://www.amazon.com/Strategic-Planning-Practical-Formulation-Execution/dp/0313384800
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CATEGORY:
Practice/Framework.

HISTORY:
Social innovation started appearing in the 1960s in philosophi-

cal and practical writings by educators and social activists. It also 

appeared in the work of some French writers in the 1970s though 

it existed many years before. Many radical 19th century reformers 

promoted innovation in the social field and all of the great sociolo-

gists (including Karl Marx) focused attention on broader processes 

of social change.

DESCRIPTION:
Social Innovation is described as all the new ideas about services 

and products that can solve a social problem or meet the needs 

more efficiently that the current alternatives.

The objective of social innovation must be to solve some social 

problem. Beside this, the other objectives are establishing new per-

sonal and professional relationships, improving the quality of life of 

the largest number of individuals, promoting the commitment and 

sense of belonging of citizens, overcoming the challenges that can 

slow down the development of a community. 

The objectives of social innovation are none other than to be one of 

the many tools that citizens can use in order to make a better world 

for themselves.

Social Innovation

The 4 pillars of entrepreneurship
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The term “social” surrounds environmental, ethical or economic 

challenges, or surrounds all dimensions. Although it is seeking to 

solve social problems, emphasis is also placed on self-sufficiency 

and result orientation in financial strategy.

Types of Social Innovation:

 

1.OPEN INNOVATION (based on the fact that those inter-

ested are free to copy an idea and adapt it and this type is 

more common)

2.CLOSED INNOVATION (based on intellectual property, by 

which the knowledge belongs to the author)

The 4 pillars of entrepreneurship
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Is there demand?
SOCIAL  

INNOVATION

GROWTH IMPACT

VALUE

Does it work?Will it scale?
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SOCIAL INNOVATION POLICY

4

Management model

SYSTEMIC  
IMPACT

3
2

1
Service

Practice

Product

Replicable  
and scalable

Efficient  
and effective

Sustainability

Community  
empowerment

Generation 
of alliances

Deep changes in 
 societal behaviours  
and attitudes in society

New institutional  
and social frameworks

P
R
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N
T

SOLU

T
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N
S

T
H

R
O

U
GH

Fulfils a need

Seizes an opportunity

Solves a problem

WHAT IS  
SOCIAL INNOVATION?

It is the process by  
which value is  

created for society

As a platform to foster an enabling environment.

The 4 pillars of entrepreneurship
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WEBS OF INTEREST:
wethinq.com

VIDEO:

The 4 pillars of entrepreneurship

https://www.wethinq.com/en/blog/2014/02/18/32-Inspiring-Examples-of-Social-Innovation.html
https://www.youtube.com/watch?v=YH53mGNPI80
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BOOK:

BIBLIOGRAPHY:
ec.europa.eu/regional_policy

researchgate.net/search

en.wikipedia.org/wiki/Social_innovation

viima.com/blog/social-innovation

curiosidad.3m.com

tecreview.tec.mx

The 4 pillars of entrepreneurship

https://ec.europa.eu/regional_policy/sources/docgener/presenta/social_innovation/social_innovation_2013.pdf
https://www.researchgate.net/search.Search.html?type=publication&query=social innovation
https://en.wikipedia.org/wiki/Social_innovation
https://www.viima.com/blog/social-innovation
https://curiosidad.3m.com/blog/innovacion-social-cree-crea-cambia/
https://tecreview.tec.mx/2021/04/28/emprendimiento/que-es-innovacion-social/
https://www.elgaronline.com/view/edcoll/9781786431141/9781786431141.xml
http://itemsweb.esade.es/wi/research/iis/publicacions/2013-04_Antenna-cast.pdf
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CATEGORY:
Methodology

HISTORY:
This methodology was mentioned first at the Stanford University 

of California in 1978 where the design consultant IDEO (www.ideo.

com) was the first one who applied it for the first time in commer-

cial projects. Since then, designers and scholars have been prac-

ticing human-centered design and they started using the phrase 

“design thinking” to describe the elements of the practice that were 

found most teachable. Elements such as optimism, empathy, crea-

tive confidence, bearing with failure.

DESCRIPTION:
Design Thinking is a methodology also known as the language of 

innovation. It is a methodology that creates businesses in a con-

stant evolution. It is used by aspiring entrepreneurs who are looking 

for a start, but it can also be used by entrepreneurs who want to 

reconsider the work of their current business. It is a fresh and effec-

tive approach that solves complex, open-ended, and ambiguous 

problems.

Design Thinking 

The 4 pillars of entrepreneurship
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DIAGRAMS:  

1. EMPATHIZE - the active task of going out and asking 

people what problems they have, what is needed, 

what could be improved.

2. DEFINE - when enough information is collected about peo-

ple and their needs, the problem can be defined.

3. DEVISE - the process of transforming the problems that 

we find business opportunities and generate 

ideas as solutions.

4. PROTOTYPE - quick application of what we do.

5. TEST - show the prototypes to our users and wait for their 

validation and criticism. Based on your answers, we can go 

back to the ideation phase and rethink the 

improvement forms.

The 4 pillars of entrepreneurship
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EMPATHIZE IDEATE TEST

DEFINE PROTOTYPE
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WEBS OF INTEREST:
designbetter.co

designthinking.es/inicio

VIDEO:

The 4 pillars of entrepreneurship

https://www.designbetter.co/design-thinking
https://www.designthinking.es/inicio/index.php
https://www.interaction-design.org/literature/topics/design-thinking
https://www.youtube.com/watch?v=_r0VX-aU_T8
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BOOK:

BIBLIOGRAPHY:
researchgate.net

wikipedia.org

ssir.org

medium.com

The 4 pillars of entrepreneurship

https://www.researchgate.net/
https://www.wikipedia.org/
https://ssir.org
http://www.medium.com
https://www.amazon.com/Design-Thinking-Understanding-Designers-Think/dp/1847886361
https://www.amazon.com/How-See-Reading-Man-Made-Environment/dp/0974491802
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CATEGORY:
Methodology

HISTORY:
Management experts Hirotaka Takeuchi and Ikujiro Nonaka first 

mentioned the name SCRUM in a paper called ‘’The New New 

Product Development game’’ in 1986. Through it, they wanted to 

show the importance of working as a  team  in complex product 

development. According to them, a team can achieve a great per-

formance when it is small and instead of having practicable tasks, 

it has challenging objectives which can let everyone organize and 

plan their own tactics.

DESCRIPTION:
Scrum is an adaptive, fast, flexible and effective framework that is 

designed to bring value to the client throughout the development 

of the project. The main objective is to address the customer needs 

through an environment of transparency in communication, collec-

tive responsibility and continuous progress.

Scrum is a method for teamwork based on iterations or sprints. It 

is planned for weeks and at the end of every iteration or sprint, the 

validated work of the previous week is reviewed. Based on this are 

planned the activities in which the resources will be invested in the 

next iteration or sprint.

Scrum

The 4 pillars of entrepreneurship
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The process of SCRUM is framed in time boxes that allow us to effec-

tively manage the planning and execution of the project. The cycle 

begins with the stakeholder meeting where the project description 

is created. After that, the product owner creates a prioritized list of 

requirements.

 » SPRINT - - one of the Scrum time boxes that lasts from 1 to 6 

weeks and there the Scrum team works on the creation of the 

product. Every Sprint starts with the Sprint planning meeting 

that lasts 8 hours for a 4-week sprint. During this time user 

stories are analyzed.

 » DAILY STANDUP  - During the sprint, daily meetings called 

Daily Standup are held, for a maximum of 15 minutes where 

the Scrum team meets to discuss the daily progress.

 » PRODUCT - If the product meets the defined acceptance cri-

teria, the product owner accepts them and restarts the cycle. 

One of the advantages of using Scrum is that you are always 

thinking about improving, so it is always important at the end 

of each sprint to hold a retrospective meeting of the sprint in 

which the problems presented and the lessons learned are 

analyzed.

The 4 pillars of entrepreneurship
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SCRUM

Scrum Team Roles

INCREMENT

Artifacts

Events

Stakeholders

SPRINT

PRODUCT 
BACKLOG

SPRINT  
BACKLOG

Refinement

SPRINT  
RETRO

SPRINT 
REVIEW

SPRINT 
PLANNING

DAILY  
SCRUM

Scrum  
Master

Product  
Owner

Development 
Team

Definition 
of “Done”
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WEBS OF INTEREST:
medium.com

atlassian.com/es

scrumguides.org/docs/scrumguide

VIDEO:

The 4 pillars of entrepreneurship

https://medium.com/chingu/a-short-introduction-to-the-scrum-methodology-7a23431b9f17
https://www.atlassian.com/es/agile/scrum
https://scrumguides.org/docs/scrumguide/v1/Scrum-Guide-ES.pdf
https://www.youtube.com/watch?v=2Vt7Ik8Ublw
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BIBLIOGRAPHY:
researchgate.net
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CATEGORY:
Tool

HISTORY:
The Business Model Canvas tool was first proposed in 2005 by a 

Swiss business theorist called Alexander Osterwalder. He says that 

a business model is the way that a company or person creates, 

delivers and captures value for the customer.

Osterwalder defined 9 categories for the Business Model Canvas. The 

9 categories:1.Key partners 2.Key activities 3Key resources 4.Value 

propositions 5.Customer relationships 6.Channels 7.Customer seg-

ments 8.Cost structure 9.Revenue streams

DESCRIPCIÓN:
The Business Model Canvas value proposition is a combinations of 

products and services which provide value to the customer.

Elements that a Business Model must have:

1.PROFITABILITY: No business is created to lose money, so it 

must generate profit     

2.SCALABILITY: That one can be assembled today, another 

tomorrow and so on until you have a model that conquers 

the market.

3.REPEATABILITY: franchising products.

The value proposition is the competitive side of the business. It 

answers the question why a customer should buy from you and 

not from someone else. Among the benefits of the proposal is the 

knowledge of the ideal customer and their specific needs, which 

will help define your product or service.

Business Model Canvas
/ Value Proposition Canvas

The 4 pillars of entrepreneurship
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VALUE PROPOSITION CANVAS

BENEFITS

FEATURES

EXPERIENCE

WANTS

NEEDS

FEARS

SUBSTITUTESCompany:

Product:

Ideal customer:

What your 
product do?

How does 
your product 

work?

What does 
it feel like 

to use your 
product

What are  
the emotional 

drivers of  
purchaising?

Risks  
of switching  

to your  
product?

What are  
the hidden 

needs
What are  

the rational 
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purchaising?

What do  
people 

currently do  
instead?
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WEBS OF INTEREST:
strategyzer.com/canvas

zendesk.com.mx/blog/modelo-canvas-que-es

VIDEO:

The 4 pillars of entrepreneurship

https://www.strategyzer.com/canvas
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https://www.youtube.com/watch?v=OEjwQD67CnE
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CATEGORY:
Methodology

HISTORY:
The Oasis game was developed by the Elos Institute of Brazil (organ-

ization of urban architects), and has already been put into prac-

tice in many countries i.e 40 countries where it has been played 

more than 500 times. It is a social technology which objective is to 

achieve a real transformation of the public space and at the same 

time it manages to strengthen the social relations of the commu-

nity. Through the metaphor of OASIS, it seeks to rescue the idea of  

satisfying places, full of joy, dreams, beauty, in accordance with our 

desires and aspirations. In spite of the wide “deserts” that spread 

through regions and communities throughout the planet, where 

social and / or environmental vitality has been destroyed, “oasis” 

appear as spaces of confidence where it is possible to recover col-

lective action.

DESCRIPTION:
As mentioned above the basic objective of the Oasis methodology 

is to create an urban space based both on the needs and aspirations 

of the people who make up a community. However, this methodol-

ogy doesn’t improve only the public space, but it also has positive 

effects on the community that are not explicitly appreciated, such 

as the empowerment of people, the growth of the local economy 

and community unity.

Oasis Methodology
The 4 pillars of entrepreneurship



52

There are 7 steps of the Oasis methodology:

1. THE GAZE  - It‘s focused on the aesthetic and the space itself 

in order to highlight attention on what is needed in the com-

munity.

2. AFFECTION - It’s focused on the personal relationships as 

they are important for the transformation of the community.

3.  DREAM - In this step are reflected the desires of the commu-

nity and all the individual ideas.

4. CARE - In this step the planning and ranking of common ide-

as takes place.

5. THE MIRACLE - It focuses on physical transformation and 

the ability of the community to achieve concrete results in a 

short time and with few resources.

6. CELEBRATION - It focuses on recognition of individual and 

collective contributions.

7. RE-EVOLUTION - In this step the final result is evaluated 

after a year of having concluded it.

The 4 pillars of entrepreneurship
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We learn to see abundance where others see scarcity

We foster kindness before fear and judgement

We value dreams as the 
best impulse to create change

We walk together simultaneously taking care of 
ourselves of each other and of a common dream

We guarantee an extraordinary result
in the form of a gift to oneself and for others

We recognise and celebrate the 
individual contribution to collective achievement

And we evolve on this journey, propelling the 
construction of new dreams

The 4 pillars of entrepreneurship
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transformations from satisfying experiences can be geneThe spirit of 

cooperative social entrepreneurship is cultivated by the appreciative 

look and search for opportunities, talents and knowledge.

It also reinforces the emotional links between the people who par-

ticipate, encourages the empowerment of individuals and the idea 

that social rated. 

OASIS GAME

In order to apply it, you need to follow these steps:

1. Objectives.

2. Audience/Insight.

3. Strategy/Ideas.

4. Implementation.

5.  Scoring/Evaluation.

Oasis game: institutoelos.org/games/games/view/jogo-oasis

http://www.institutoelos.org/games/games/view/jogo-oasis


THE PROCESS OF AN OASIS GAME

GET TOGETHER AND CREATE A COMMUNITY

CHOOSE A PLACE TO  
EXPERIENCE THE 7 STEPS

AFTER REALIZING  
A COLLECTIVE  

DREAM TOGETHER THE COMMUNITY PLANS 
NEW DREAMS

WHILE MOBILIZIERS  
APPLY THE OASIS GAME  

IN OTHER LOCATIONS

Young Entrepreneurs

Public managers

Gaze Affection
Dream

Care

Miracle
Celebration

Re-evolution

Communities 

Public sector 

Business

Community Leaders

Business Executives  
and Employees
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WEBS OF INTEREST:
community-action-learning.eu/oasis-game

VIDEO:
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http://community-action-learning.eu/oasis-game#page-content
https://www.youtube.com/watch?v=NdJBaFr4PjE
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BOOK:

BIBLIOGRAPHY:
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CATEGORY:
Methodology.

HISTORY:
The Hero’s Journey is a classic story structure that’s shared by stories 

worldwide. Created by academic Joseph Campbell in 1949, it refers 

to a wide-ranging category of tales in which a character ventures 

out to get what they need, faces conflict, and ultimately triumphs 

over adversity. We can draw a parallel between the career paths of 

entrepreneurs and the Hero’s Journey. Like the hero of a great movie, 

entrepreneurs also take up a journey of heroic actions. In order to 

indentify the steps and path they’are taking while enhancing the 

realization of their intended goal, entrepreneurs should know the 

different stages of the hero’s journey.

DESCRIPTION:
Hero’s Journey is a recurring pattern of stages that many heroes 

experience throughout their stories. The most basic version has 

12 steps, while the more detailed versions can have up to 17 steps. 

These steps are of explaining the passage of each human being 

through this world. Knowing and identifying these stages in your 

own life journey can give you many clues about who you really are, 

what tests you have passed or what moment in your personal life 

you are going through. 

Hero’s Journey

The 4 pillars of entrepreneurship



59

The basic 12 steps are:

1. ORDINARY WORLD – This is where the Hero’s exists before 

his present story begins, oblivious of the adventures to come. 

It’s his safe place.

2. CALL TO ADVENTURE - The adventure starts when the 

hero receives a call to action, such as a direct threat to his 

safety, his family, his way of life or to the peace of the commu-

nity where he lives.

3. REFUSAL OF THE CALL - The hero will accept the adven-

ture and the challenge but at this stage he might have some 

personal doubts thinking if he is ready or not.

4. EMEETING THE MENTOR - In this step the hero meets the 

mentor and he guides him through the process.

5. CROSSING THE THRESHOLD  - After receiving some wise 

advice from the mentor, the hero is ready to start the adven-

ture.

6. TESTS, ALLIES, ENEMIES  - During the adventure the hero is 

faced with a lot of obstacles that he needs to overcome.

7. APPROACH TO THE INMOST CAVE - This is the inner con-

flicts that the hero might have but never had the courage to 

face them. This is the time for that.

8. ORDEAL - This may be a dangerous physical test or a deep 

inner crisis that the Hero must face in order to survive or for 

the world in which the Hero lives to continue to exist.

9. REWARD (SEIZING THE SWORD) - After overcoming the 

challenges, the hero is taken to a new place where he feels 

stronger.

10. THE ROAD BACK - This stage in the Hero’s journey repre-

sents a reverse echo of the Call to Adventure in which the 

Hero had to cross the first threshold.

11. RESURRECTION - This is the final battle where the hero can’t 

fail, because if he fails others may suffer.

12. RETURN WITH THE ELIXIR - This is the final step where the 

hero returns home as a change person and a grown man who 

faced many challenges and learned new things.

The 4 pillars of entrepreneurship
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WEBS OF INTEREST:
tlu.ee/~rajaleid/montaazh

socialmediapymes.com/el-viaje-del-heroe-que-es

masterclass.com/articles/writing-101-what-is-the-heros-journey

VIDEO:
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https://www.tlu.ee/~rajaleid/montaazh/Hero%27s%20Journey%20Arch.pdf
https://www.socialmediapymes.com/el-viaje-del-heroe-que-es-y-como-se-aplica-en-storytelling/
https://www.masterclass.com/articles/writing-101-what-is-the-heros-journey
https://www.youtube.com/watch?v=d1Zxt28ff-E
https://www.youtube.com/watch?v=LuD2Aa0zFiA
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BOOK:
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CATEGORY:
Methodology.

HISTORY:
The Art of Hosting was created in the late 1980’s by Toke Paludan 

Moeller, Monica Nissen and Jan Hein Nielsen of Denmark. They 

were feeling the need for a change in the way people connected to 

one another and approached complex issues. In 1991, they created 

a company where they would want to work. It would be a place 

where they could grow, and have permission to experiment. The 

first gathering about Art of Hosting happened in July 2005, at the 

Shire, in Nova Scotia - Canada, where some 10-12 people gathered 

and had deep conversations. A few documents were produced 

that set the tone for the unfolding of this network and since then, 

the method has spreaded widely.

DESCRIPTION:
The art of hosting is a set of methods, but it’s also very practical. 

It’s called art of hosting due to the fact that we become experts 

at helping ourselves and others to work good together, especially 

when there are challenging times. Through this approach people 

can take charge of all the challenges they face and give their energy 

to the things that matter the most to them. It helps them fulfill their 

potential.

Art of Hosting

The 4 pillars of entrepreneurship
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The art of hosting is based on 4 practices:

1. Being present (pre-sensing.

2. Engaging in conversations (participating).

3. Hosting conversations  (contributing).

4.  Becoming a community of practice (co-creating).

The 4 pillars of entrepreneurship
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WEBS OF INTEREST:
artofhosting.be/what-is-art-of-hosting

artofhosting.org

cultivatingchangeseries.com/hostingconversations

VIDEO:
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http://www.artofhosting.be/what-is-art-of-hosting/
https://www.artofhosting.org/
https://cultivatingchangeseries.com/hostingconversations/aohtechniques/
https://vimeo.com/96913834
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https://researchgate.net
https://medium.com
https://artofhosting.org
https://www.amazon.com/Calling-Circle-First-Future-Culture/dp/0553379003
https://www.amazon.com/Dialogue-Thinking-Together-William-Isaacs/dp/0385479999
https://books.google.mk/books/about/Open_Space_Technology.html?id=HQ-JM6_tMWYC&redir_esc=y
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CATEGORY:
Approach.

HISTORY:
The findings relating to participatory leadership saw light in the 

1950s, when researcher Henry A. Landsberger examined the orig-

inal experiments led by previous researchers. Landsberger found 

that workers’ productivity increased during the participation in the 

experiment, because they were being observed. This had been 

dubbed as the Hawthorne effect. The experiments show that when 

employees feel supported through observation and participation, 

they are more satisfied and therefore productivity increases.

DESCRIPTION:
The systemic leadership is focused on how someone is impacting 

on someone else or something else with their acts and missions. 

The diversity of thoughts and emotions that coexist will shape cer-

tain behaviors, and these, in turn, will shape results. 

The systemic leadership approach incorporates the past into the 

present and it’s trying to figure out what has happened until the 

present moment, try to present the problem and fix it. The systemic 

leader is aware that success is not happening in one day and that 

problems and obstacles have to be overcome and that solutions 

need to be found.

Participatory/Systemic Leadership

The 4 pillars of entrepreneurship
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Different studies have shown that the competencies of the best sys-

temic leaders are framed in three types of “Intelligence”:

1. INTUITIVE INTELLIGENCE- The ability which lets you make 

decisions with little resources.

2. RATIONAL INTELLIGENCE  - The ability that gives you  

knowledge and skills to make decisions with the intervention 

of reason.

3. EMOTIONAL INTELLIGENCE  - The ability to identify and 

manage the emotions that lead the action.

Key traits of participative leadership:

 » Giving subordinates a share in decision making.

 » Keeping subordinates informed of the true situation, good or 

bad, under all circumstances.

 » Maintaining awareness of the state of the organisation’s mo-

rale, with action taken to keep it as high as possible.

 » The leader is approachable.

 » Counselling, training, and development opportunities are 

offered to subordinates.

The 4 pillars of entrepreneurship
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POSSIBLE DECISION

ENCOURAGE  
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THE AVAILABLE 
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HOW  
PARTICIPATIVE  

LEADER OPERATE
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WEBS OF INTEREST:
participatory-leadership.com

cleverism.com/participative-leadership-guide

VIDEO:
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http://www.participatory-leadership.com/Site/A_definition_of_Participatory_Leadership_.html
https://www.cleverism.com/participative-leadership-guide/
https://www.youtube.com/watch?v=8ehdkGeNlZw
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BOOK:

BIBLIOGRAPHY:
.systemicleadershipinstitute.org

medium.com
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https://www.systemicleadershipinstitute.orghttps://www.medium.com
https://www.medium.com
https://www.amazon.com/Facilitators-Participatory-Decision-Making-Jossey-bass-Management/dp/1118404955
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CATEGORY:
Methodology.

HISTORY:
“A facilitator’s job is to help the group have a productive meeting. A 

facilitator is an impartial process guide who is responsible for man-

aging the discussion so that parties can focus their attention on 

substantive issues and achieve their goals. (Carpenter & Kennedy, 

1988, p. 107)”. To find precise roots of this method is quiet a chal-

lenge, but we can identify the 1960 as the years in which discussions 

around it started to spread wider.

DESCRIPTION:
Group facilitation is a process where a facilitatior helps a group of 

people to make progress. His role is to increase the group’s effec-

tiveness, to help them improve and how to identifiy and solve prob-

lems, make decisions, to achieve their goals, stay united, prosper, 

and endure over time, address tensions and conflicts. 

Group Facilitation
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Basic principles of facilitators:

1. The facilitator is a guide that helps lead people together 

through a process,

2. The facilitator focuses on how people participate in the learn-

ing or planning process and not just what is accomplished

3. The facilitator is neutral and never takes sides. 

Tips for Facilitating Groups:

1. Mentally and physically prepare yourself as the facilitator.

2. Create the right environment.

3. Ensure the expected outcome/s or objectives are clear.

4. Establish expectations.

5. Energize the group throughout the meeting.

6. Provide a variety of group working methods.

The 4 pillars of entrepreneurship
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WEBS OF INTEREST:
infed.org/mobi/facilitating-learning

VIDEO:
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https://infed.org/mobi/facilitating-learning-and-change-in-groups-and-group-sessions/
https://www.youtube.com/watch?v=UDLGjKBHSXg
https://www.youtube.com/watch?v=C0s85huv1AE
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BOOKS:

BIBLIOGRAPHY:
medium.com

researchgate.net
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https://www.medium.com
https://researchgate.net
https://www.amazon.com/Facilitators-Participatory-Decision-Making-Jossey-bass-Management/dp/1118404955
https://www.amazon.com/Crisp-Facilitation-Organized-Productivity-Fifty-Minute/dp/1560521996
https://books.google.mk/books/about/Show_and_Tell.html?id=B6lvAgAAQBAJ&redir_esc=y
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CATEGORY:
Framework.

HISTORY:
Human-centered design has roots that go back hundreds of years 

and build on concepts of ethnography, sociology, and cognitive 

psychology. However, as a cohesive process, the idea can be traced 

back to the 1950’s thanks to Buckminster Fuller, who described 

human-centered design engineering as “…the effective application 

of the principles of science to the conscious design of our total envi-

ronment in order to help make the Earth’s finite resources meet the 

needs of all humanity without disrupting the ecological processes 

of the planet”.

DESCRIPTION:
Human-centered design is a creative approach to problem solving. 

It is gathering relevant information about your clients first, in order 

to build meaningful and desired solutions. Human-centered design 

also offers you millions of possibilities and paths to go and take the 

first steps to improve the solutions. It can help you explore new 

tools that could be helpful for certain situations and moments

.

Human Centered Design

The 4 pillars of entrepreneurship
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Human-centered design consists of three phases: 

1. THEE INSPIRATION PHASE - In this phase you’ll learn  

directly from the people you’re working i.e creating the  

design for.

2. THEE IDEATION PHASE  - In this phase you’ll make sense  

of what you learned, identify opportunities for design,  

and prototype possible solutions. 

3. THE IMPLEMENTATION  - In this phase you’ll bring  
your solution to life, and eventually, to market. 

The 4 pillars of entrepreneurship
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WEBS OF INTEREST:
designkit.org/human-centered-design

blog.movingworlds.org

blog.acantu.com/que-es-diseno-centrado-humano

VIDEO:
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https://www.designkit.org/human-centered-design
https://blog.movingworlds.org/an-introduction-to-human-centered-design/
https://blog.acantu.com/que-es-diseno-centrado-humano/
https://vimeo.com/106505300
https://www.youtube.com/watch?v=rmM0kRf8Dbk https://www.youtube.com/watch?v=KkUor_NTuDA
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BOOKS:

BIBLIOGRAPHY:
medium.com

researchgate.net
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https://www.medium.com
https://www.researchgate.net
https://www.amazon.com/Innovating-People-Handbook-Human-Centered-Methods/dp/0985750901
https://www.abebooks.com/9780985750916/Innovating-People-Human-Centered-Design-Planning-098575091X/plp
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CATEGORY:
Tool.

HISTORY:
The clown as a character has been introduced in circus shows as a 

break between difficult performances in late 18th century. During 

those breaks the audience needed to be entrainmened by reduc-

ing the tension. Historically, the clown has had a simple and clear 

objective: to amuse, entertain and make people laugh. The clown 

faces reality through semplicity and it allows the audience to see 

the world through his/ her eyes.

DESCRIPTION:
The red nose is a mask and allows a different communication 

between the clown and the audience which builds a special con-

nection. The clown can influence society by transmitting his values 

through humor and he can also teach can transform the thoughts 

of others. The clown transmits and stimulates the values and emo-

tions that strengthen personal and collective capacities. The act of 

the clown can be taken as an artistic discipline that makes self-love 

possible since acceptance of oneself leads to acceptance of others. 

The Social Clown has similar objectives to those of the new modal-

ity of theater called Theater of the Oppressed.

Many entrepreneurs around the world have created social clown 

organizations as a motivational tool for vulnerable groups and dis-

advantaged groups. On the other hand, we use this tool as a meta-

Social clown
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phor, since the motivation of the entrepreneurs themselves, as well 

as of their teams, is a key element to increase productivity, achieve 

objectives, increase commitment to the project.

Source: twitter.com/emojipedia/status/1160717790086598658
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WEBS OF INTEREST:
humanitarianclowns.com

VIDEO:
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https://www.humanitarianclowns.com
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CATEGORY:
Concept.

HISTORY:
Forum as a root concept is present even since ancient Greece, with 

the Agorà. Geographical, cultural, commercial and social center of 

the Polis, it was the community space, in which problems and laws 

adjustments were discussed. One of the most historical attempt 

to establish an horizontal communication within the community, 

rather than an hierarchical one.

DESCRIPTION:
The forum is a concept used for larger groups and it is described 

as a ritualised form of transparent communication. When there is a 

large group, there is a presenter i.e a person who is standing in the 

middle of the circle of the group and is active while all feelings, their 

physical and verbal expressions, mind and creativity are involved. 

This concept was developed to make every activitiy and process 

clear and understandable for the whole group. Forum is a social 

technology for practicing honesty in within our workplace. It ena-

bles us to become conscious of what happens within and among 

us, and creates solidarity through mutual empathy.

Forum
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WEBS OF INTEREST:
zegg.de

VIDEO:
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https://www.zegg.de/en/52-zegg-community/162-zegg-forum8.html
https://www.youtube.com/watch?v=_ghG38ufiQQvideo
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CATEGORY:
Methodology.

HISTORY:
Joanna Macy is a long-term activist in peace, justice and ecology 

movements. Beside that, she is also an academic and eco-philoso-

pher who created The Work That Reconnects methodology where 

she implemented both an innovative theoretical framework for per-

sonal and social change and a powerful methodology that could be 

applied in workshops.

The first time this methodology was mentioned was in the late 1970s 

in North America where it brought together many anti-nuclear and 

environmental activists, as well as psychologists, artists, and spiritual 

practitioners. Joanna Macy together with Chellis Glendinning and 

Fran Peavey noted that a transformative power is released when 

people share their fear and hopelessness with others.

Some years after 1970 and thanks to the resonance found with the 

perspective of deep ecology, it became known as “deep ecology 

work or workshops.” However, since the late 1990s, it has been 

known as “The Work That Reconnects.”

The work that reconnects
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 DESCRIPTION:
The Work That Reconnects has 3 dimensions:

1.Gratitude: Gratitude for being alive in these challenging times 

for the human race, for the joy of being able to be witnesses and 

co-creators of our own future and the future we want to see.

2.Pain for the world: Pain for the World: Joanna says that our cul-

ture provokes us to experience permanent emotional plans and 

then through different dynamics and reflections, we release the 

emotions that we consider negative (in particular pain and grief). 

She takes us through a passage where we can discover that on the 

other side of these ,,negative’’ emotions, there are positive mirrors 

that bring joy and hope.

3.Connection with our Ecological being: Connecting and under-

standing the deep interconnection and interdependence of all 

phenomena, since by redirecting our vision of the world we can 

integrate the courage to carry out actions for the Great Turn that 

we are experiencing as humanity.

Al redireccionar nuestra visión del mundo podemos integrar el 

coraje de realizar las acciones para el Gran Giro que estamos exper-

imentando como humanidad, lo que responde a la cuarta dimen-

sión del Trabajo que Reconecta.
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Source: joannamacy.net/main
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WEBS OF INTEREST:
eltrabajoquereconecta.org

VIDEO:

BOOK:
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http://www.eltrabajoquereconecta.org/
https://youtu.be/gzvcPW5cLr8
https://youtu.be/mrCPVtf0bWA
https://www.joannamacy.net/main#books
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CATEGORY:
System.

HISTORY:
Bill Mollison and David Holmgren are two Australians who in the 

1970s proposed the permaculture system. They wrote a book 

combing the knowledge of ancient people with the science of ecol-

ogy, agronomy, economics, sustainable development, engineering 

and architecture. They published the book ,,Permaculture One’’ in 

1978 as an alternative to industrial agriculture. 

What are the ethics of permaculture?

Taking care of Earth: It includes taking care of everything natural 

such as soil, different species of plants, animals and microorgan-

isms, the atmosphere, forests.

Taking care of people: Food, housing, education, decent employ-

ment and human coexistence are the basic human needs and they 

must be met in order to have a healthy planet and people to live 

without suffering. 

Right resource management: It refers to personal commitment i.e 

when someone commits to only use the necessary resources and 

to dedicate the remaining time, money, energy, and other resources 

to achieve the first two objectives. It means that when you manage 

to satisfy your basic needs, you must contribute so that other peo-

ple can also have a decent life.

Intrinsic value of things: Everything has an intrinsic value which 

is not connected with the human being. For example, the value of 

a tree is not equal to the price of its wood. Its value comes from 

Permaculture
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the various services it provides to the natural systems to which it 

belongs: it improves the soil, protects small animals, recycles bio-

logical products, produces oxygen.

DESCRIPTION:
Permaculture is a system that is oriented to satisfy human needs 

without destroying, polluting or depleting natural resources. The 

word ,,permaculture’’ means permanent agriculture (sustainable) 

and permanent culture (sustainable). This double meaning reflects 

it’s philosophy, since to reach its goal it is necessary to depend on 

sustainable agriculture and live under a sustainable culture. 

For a human system to be sustainable it has to be ecologically 

sound and economically practical. Which means that it must be 

efficient in the use of available resources without depleting them 

and therefore self-sufficient, without producing pollution. This can 

be achieved through self-limitation, intensive use of spaces and 

resources and the use of waste.

The 4 pillars of entrepreneurship
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WEBS OF INTEREST:
permamed.org

permaculturacantabria.com

permaculture.org

VIDEO:
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CATEGORY:
Framework.

HISTORY:
In 1988 a group of 50 scientists decided to created a model of 

understanding the environment and a definition based on 8 funda-

mental principles and a framework to be able to make Sustainable 

Development decisions. This is how Framework for Sustainable 

Strategic Development (FSSD) was born as a strategic planning 

tool. This framework has been continuously developed through a 

25-year consensus and peer review process that includes theoret-

ical exploration, refinement, and testing with scientists and practi-

tioners. Beside this, it has been also applied by different business 

leaders and policy makers.

This framework has also been applied to understand various tools, 

methods and concepts for sustainable development. It has been 

used to structure teaching, research, and cooperation within and 

between academic institutions. Currently it is used in Europe and 

the USA by many global corporations and more than 100 organiza-

tions that are interested into providing strategic direction for their 

sustainability initiatives. This framework is responsible for success-

ful sustainability strategies for companies like Nike, Interface, Volvo, 

Ikea, and Max Hamburgers among many others.

The 4 pillars of entrepreneurship



104

        DESCRIPTION:
The unique qualities of this framework allow the user to manage 

systems, rationally evaluate alternatives, and calculate potential 

sustainable resources. It also helps decision makers, institutions 

and society in an intention to obtain long-term objectives and it 

can be applied globally in businesses, regional governments, and 

municipalities.

The Sustainable Strategic Development Framework is based on a 

transdisciplinary approach and insights from systems theory.

It is divided into 5 key levels: System, Success, Strategic, Actions 

and Tools.
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SYSTEM LEVEL

SUCCESS LEVEL

STRATEGIC LEVEL

ACTIONS LEVEL

TOOL LEVELS
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FRAMEWORK FOR STRATEGIC SUSTAINABLE DEVELOPMENT

 » Information that describes the system.

 » A broad, systemic perspective that looks at individuals, organisations, society and the ecosphere.

 » How does the system work?

 » What are the natural laws, flows, functions, feedback loops, etc. that govern what happens on Earth?

 » How does the human being function? What are our basic human needs?

 » In a sustainable society, at the very least, nature is not subjected to a systematic increase in...

 » (1)...the concentrations of substances from the earth’s crust, (e.g. metals, fossil fuels)

 » (2)...concentrations of substances produced by society, (e.g. persistent chemicals, wastes)

 » (3)... degradation by physical means, (e.g. loss of wetlands, forests, groundwater) and in that society.

 » (4)... people are not subject to conditions that systematically undermine their ability to meet their needs (e.g. economic barriers, 
barriers to access to water and sanitation). 

 » (e.g. economic barriers, political barriers).

 » A set of strategic guidelines that focus the process to achieve the objective (success).

 » (i) Backcasting: a planning methodology in which the starting point is an anticipated successful future outcome, 

 » and one then asks oneself “what do we have to do in the present to get there?

 » (ii) Right direction: actions should lead us on a path to sustainability (this may not always be straightforward).

 » (iii) Flexible platforms: investments should serve as a springboard for future options to avoid dead ends.

 » (iv) Good return on investment of all “flexible platforms” considered, priority should be given to those with a good chance of a 
good return on investment. 

 » a good chance of a good return should be prioritised.

 » (V) Other criteria relevant to the situation: Social and political guidelines, e.g. transparency

 » e.g. transparency, precautionary principle, dialogue, dialogue with the public.

SYSTEM

SUCCESS

STRATEGIC 
GUIDELINES



STRATEGIC SUSTAINABLE DEVELOPMENT FRAMEWORK

 » Possible concrete actions we can take.

 » Actions should follow the Strategic Guidelines (level 3) to move the Planning Effort towards success (level 2) in the system 
(level 1).

 » towards success (level 2) in the system (level 1).

 » Examples of actions are:

 » Conduct an engagement process; appoint a committee; do a sustainability analysis; insulate buildings; insulate buildings; insu-
late buildings; insulate buildings; insulate buildings; insulate buildings.

 » sustainability analysis; insulate buildings; build a bicycle shed, 

 » apply taxes and subsidies, change purchasing practices, educate people, etc.

ACTIONS

TOOLS

 » Methods, tools and concepts we need to move towards our goal.

 » Tools ensure that our actions are strategic to reach a successful outcome. There are literally thousands of tools, concepts 
and methods available, and it is necessary to select, and if necessary modify, the right ones to be effective and efficient in 
achieving success, 

 » the right ones to be effective and efficient in achieving success.

 » Some examples are:

 » ISO 14001; Ecological Footprint: Life-Cycle Assessment; Total Material Flow; Cradle-to-Cradle

 » of materials; Cradle-to-Cradle; X-Factor; Zero Emissions; Natural Capitalism;

 » Cleaner Production; the Bellagio Principles; Measurement Tools; Indicators; etc.

 » The ABCD METHOD is a strategic tool for moving backwards from the basic principles of sustainability.

 » (i.e. to operationalise the FSSD).
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WEBS OF INTERES:
thenaturalstep.org/approach

naturalstep.ca

VIDEO:

The 4 pillars of entrepreneurship

https://thenaturalstep.org/approach/
http://www.naturalstep.ca/
https://youtu.be/FFCNCQleCuk


109

BOOK:

The 4 pillars of entrepreneurship

https://www.amazon.es/Natural-Step-Sustainable-Sustainability-Schumacher/dp/1903998476
https://www.amazon.es/Natural-Step-Communities-Sustainable-Practices/dp/0865714916


110

CATEGORY:
System.

HISTORY:
The biologist Karl Ludwig von Bertalanffy launched the principle 

“THE WHOLE IS MORE THAN THE ALGEBRAIC SUM OF THE PARTS” 

which is a different way of appreciating reality. He launched this sys-

temic principle due to his dissatisfaction with the models in which 

reality was appreciated in different fields of knowledge, and very 

specifically in his field. He believes in a new way of looking at reality 

and appreciating it when it is complex in order to understand and 

act properly as required.

His principle/theory was accepted by the Prussian psychiatrist Kurt 

Goldstein (1878-1965) and the American physiologist Walter Cannon 

(1871-1945). Also disciplines such as engineering were nourished by 

this new perspective, giving rise to the emergence of cybernetics. 

DESCRIPTION:
Systemic thinking is a conceptual framework that understands real-

ity as a system of interconnected objects or subsystems. It tries to 

understand its operation and its properties to solve a problem.

Systemic thinking prefers to see wholes rather than isolated parts, 

to focus on patterns of operation or the interrelation between the 

parts, operating as a system.

This term comes is inspired by the concept of system by which 

every organism or segment or reality can described based on its 

components. The systematic thinking has been into development 

over the past seventy years and it focuses on facilitating the under-

standing and resolution of patterns, based on common concepts in 

other disciplines (engineering, biology or systems theory).

The systems can exchange information with their surroundings 

through “inputs” and “outputs”. The systems can be open (free 

exchange) and closed (limited or without exchange) depending on 

how much they do.

Systemic Thinking
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The background influences of the systemic thinking are:

Philosophy, hilozoic theory, and vitalism in biology and Gestalt ther-

apy in psychology.
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WEBS OF INTEREST:
concepto.de/pensamiento-sistemico

thesystemsthinker.com/introduction-to-systems-thinking 

medium.com/disruptive-design/tools-for-systems

VIDEO:
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https://concepto.de/pensamiento-sistemico/#ixzz6XsKTkq9R
https://thesystemsthinker.com/introduction-to-systems-thinking/
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https://youtu.be/GNPqbZHe4VI
https://www.youtube.com/watch?v=GFED_nSY14E
https://www.youtube.com/playlist?list=PLsJWgOB5mIMBinjH9ZAbiWiVxsizC5mU_
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CATEGORY:
Framework.

HISTORY:
Christian Bason from the Danish Design Center in Copenhagen, 

Banny Banerjee from d.School at Stanford University in California, 

Luigi Ferrara from the Institute Without Boundaries at George Brown 

College from Toronto, and Bryan Boyer, formerly from Helsinki Design 

Lab in Finland started working together and exchanged knowledge 

about social innovation. During 2014, they partnered with the MaRS 

Solutions Laboratory, its Director Joeri van den Steenhoven, and his 

team in the delivery of two laboratory processes. These laborato-

ries have been introduced at the level of governments, NGOs and 

private companies according to the local model.

.

DESCRIPTION:
A Social Laboratory is a container for social experiments focusing 

on complex and innovative social challenges at the systemic level.]

A social laboratory can be described as: 

a laboratory

a multidisciplinary collaboration space

a strategy to tackle a complex challenge

Social labs are different than traditional labs as they are not run by 

teams of scientists or technocrats, but by diverse teams of stake-

holders. They also require equipment that reflects the social diver-

sity of the challenges they are detouring in order to get the job done.

Social labs are not: Programs, Projects, Networking Joint space and 

Workspaces – Incubators, Accelerators.

Social Innovation Labs
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WEBS OF INTEREST:
crisscrossed.net

rockefellerfoundation.org

VIDEO:
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https://youtu.be/quIBTVM9WdA
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CATEGORY:
Methodology.

HISTORY:
When Dr. Arnold Mindell was practicing at the Jun institute in Zurich, 

his deep curiosity and work with people on body symptoms led 

him to broaden the focus of dream work and explore different sen-

sory channels. That is how the Process Work also grew out from the 

Jungian Psychology which is a method to access, experience and 

integrate unconscious material into awareness. Process work was 

born as one of the first psychologies to integrate somatic experi-

ences. The group of students selected to study with Dr. Mindell 

became a dynamic community that helped him in a creative way. 

The discipline continues to develop and is taught with the under-

standing that each Process worker will make it their own and con-

tribute their own experience and discoveries. This original com-

munity has grown into a global association of professionals and 

schools, both those without official Process work credentials, as 

well as those with a Diploma in Process work and affiliated with the 

International Association of Process Oriented Psychologists.

DESCRIPTION:
Currently Process Work is described as a practice of conscience 

as its methods are applied in a wide range of situations such as a 

method of internal work or self-therapy, facilitation, method for 

group work, conflict situations and large public forums, as a method 

of therapy for individuals, couples and families, and as a method for 

working with remote of consciousness. These methods have also 

Process Work
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been applied to other mental health issues and conditions, such 

as addictions, depression, anxiety, and panic disorders, conditions 

with chronic symptoms, feelings of grief and loss.

Process work sees human experience as a process of dreaming 

through sensory channels. Visual, auditive, proprioceptive and 

movement are the simple channels of this experience. In all such 

channels we constantly receive and issue information, although we 

know only some of it. 

Entrepreneurs use Process Work for individual personal growth and 

to increase their self-awareness which gives access to more choices 

of action. It can be applied through Mindfulness and Meditation, 

Psychotherapy and Personal Consultation, but also through com-

munity – ‘Worldwork’ which is application for Process work whose 

methods work on 3 dimensions: the issues and conflicts we have 

and our individual positions, our feelings and roles that move us, 

that we share and our underlying unity.

There are three levels of experience:

 

CONSENSUS REALITY LEVEL WORK: Observing what a person or 

group considers real. 

DREAMWORLD LEVEL WORK: Exploring dreams, deep feelings, 

unspoken truths, unintended body signals, “ghosts” (figures not 

represented), and ghost roles in the stories and myths of individu-

als and organizations.

ESSENCE LEVEL WORK: Observing the experiences prior to the 

feelings that emerge later as images and ideas, observing the atmos-

phere of a group or a relationship, and also exploring the field or 

system ideas in your own culture and in other cultures (including 

gods, goddesses, and spirits that people have always believed in).

The 4 pillars of entrepreneurship
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WEBS OF INTEREST:
processwork.edu/what-is-processwork

aamindell.net/process-work

VIDEO:

The 4 pillars of entrepreneurship

https://www.processwork.edu/what-is-processwork/
http://www.aamindell.net/process-work
https://www.youtube.com/watch?v=M0fo0pTlluU
https://www.youtube.com/watch?v=DsKcKLT9aC0


125

BOOK:

BIBLIOGRAPHY:
Elwood, E  (26 de mayo de 2020) What is ProcessWork.  
PROCESSWORK INSTITUTE.

Amy and Arnold Mindell (s.f), Process-Oriented Psychology

Process-Oriented psychology (s.f). En Wikipedia.

The 4 pillars of entrepreneurship

http://www.processwork.edu/what-is-processwork
http://www.processwork.edu/what-is-processwork
http://www.aamindell.net/process-work
https://www.amazon.com/-/es/Amy-Mindell-ebook/dp/B07L4HN1DS?asin=B07L4HN1DS&revisionId=&format=2&depth=1
https://www.amazon.es/Earth-Based-Psychology-Awareness-Teachings-Richard/dp/1727768973


126

CATEGORY:
Methodology.

HISTORY:
Theory U is a method of change management and the title of a 

book by Otto Scharmer published in 2016. Scharmer with his col-

leagues at MIT conducted 150 interviews with entrepreneurs and 

innovators in science, business and society, and then extended the 

basic principles to a theory of learning and management, which he 

calls Theory U. The principles of Theory U are suggested to help 

political leaders, public officials, and managers break past unpro-

ductive behavior patterns that prevent them from empathizing with 

their customers’ perspectives and often lock them into ineffective 

decision-making patterns..

DESCRIPTION:
Theory U has one process and five movements:

As the diagram below shows, we move down one side of the U (con-

necting with the world outside our institutional bubble) towards 

the bottom of the U (connecting with the world emerging from 

within) and up through the other side of the U (bringing the new to 

the world). On that journey, at the bottom of the U, there is an inner 

door that forces us to let go of everything that is not essential. This 

process of letting go of our old ego and letting in our future being 

establishes a subtle connection to a deeper source of knowledge. 

The essence of presence is that these two beings (our current being 

and our future being) meet at the bottom of the U and begin to 

hear and resonate with each other. Once a group crosses this sub-

tle threshold, nothing remains the same. Individual members and 

the group as a whole begin to operate with a higher level of energy 

and a sense of future possibility. 

Theory U
The 4 pillars of entrepreneurship
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The journey through the U develops seven essential leader-

ship capacities:

1. MAINTAINING THE LISTENING SPACE:  

The fundamental capacity of the U is to listen to the others 

and listen to oneself. Effective listening requires the creation 

of an open space in which others can contribute to the whole.

2. OBSERVING: The ability to suspend the “voice of judgment” 

is key to moving from projection to focused and peripheral 

observation.

3.  FEELING: The preparation for the experience in the lower 

part of the U requires the attunement of three internal instru-

ments: the open mind, the open heart and the open will. This 

opening process is an active “detection” together as a group. 

While an open heart allows us to see a situation from the cur-

rent whole, the open will allows us to begin to feel from the 

everything that wants to emerge.

4. PRESENCE: The ability to connect with the deepest sourc-
es of the being: to go to the inner place of stillness where 
knowledge comes to the surface.

5. CRYSTALLIZING: When a small group of change makers 
commit to a shared purpose, the power of their intention 
creates an energy field that attracts people, opportunities, and 
resources that make things happen.

6. PROTOTYPES: Moving to the left side of the U requires the 
group to open up and deal with the resistance of thought, 
emotion, and will. While moving to the right side requires 
the integration of thinking, feeling, and will in the context of 
practical applications and learning by doing.

7. CO-EVOLUTION: A prominent violinist once said that he 
couldn’t just play his violin in Chartres Cathedral, but he 
had to “play” the entire space (what he called the “macro 
violin“) meaning to do justice to both the space and the 
music. Similarly, organizations must perform at this macro 
level and they need to convene the right groups of players 
to help them co-detect and co-create on a global scale.

The 4 pillars of entrepreneurship
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THEORY U

OPEN MIND

Downloading past patterns

OPEN HEART

OPEN WILL

SUSPENDING

Seeing with fresh eyes

REDIRECTING

Sensing from the field

LETTING GO

Performing byoperating from the whole

EMBODYING

Prototyping the new by linking 
head, heartm hand

ENACTING

Crystallizing vision 
and intention

LETTING COME

Presencing connecting to Source

WHO IS MY SELF? 
WHAT IS MY WORK?
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WEBS OF INTEREST:
presencing.org/aboutus/theory-u 

medium.com/torustimelab/u-theory

ottoscharmer.com/theoryu

VIDEO:
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https://www.presencing.org/aboutus/theory-u
https://medium.com/torustimelab/u-theory-the-methodology-that-seeks-to-emerge-the-new-7b18b227ff7b
https://ottoscharmer.com/
https://www.youtube.com/watch?v=GMJefS7s3lc
https://www.youtube.com/watch?v=wtpztsl96tM
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BOOKS:

BIBLIOGRAPHY:
Theory U (s.f).Leading From the Future As It Emerges

V, Barreto. (12 de junio de 2019). U Theory: the methodology  
that seeks to emerge the new.
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CATEGORY:
Tool.

DESCRIPTION:
The leader must modify the way in which they pay attention to a 

situation and responds to it. Successful leadership depends on the 

quality of care, the intention that the leader grants to each situation 

and the interior space from which they exercise their leadership.

Two leaders in the same circumstance can generate different 

results, depending on the internal space from which each oper-

ates. Otto Scharmer proposes a U-shaped path to exercise effec-

tive leadership. To lead effectively, we must know the interior space 

from which we act - something related to the type of listening that 

the leader expresses. It’s not just about how we listen individually, 

but also how we communicate within our team. 

According to Scharmer there are four types of listening:

 » DISCHARGE: This is the usual listening judgments. It  hap-

pens when events confirm what we already know

 » FACTS: It is about basic listening where information appears 

which is different from what was known.

 » EMPATHIC: It is about understanding what they are telling us 

or what another person feels.

 » GENERATIVE: Through this listening, we become someone 

new.

4 Levels of Listening-Theory U

The 4 pillars of entrepreneurship
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LISTENING 1: 
FROM HABITS

Downloading 
habits of judgement

LISTENING 2: 
FROM OUTSIDE

Factual listening 
noticing differences

LISTENING 3: 
FROM WITHIN

Empathic listening

LISTENING 4: 
FROM SOURCE

Generative 
listening (from  
the future wanting  
to emerge)

OPEN 
MIND

OPEN 
HEART

OPEN 
WILD

Reconfirming old 
opinions & judgements

Disconfirming (new) data

Seeing through another person’s 
eyes: emotional connections

Connecting to an  
emerging future whole  
shift in identity and self
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WEBS OF INTEREST:
presencing.org/resource/tools

vuelveaser.com/los-cuatro-niveles-de-escucha

curiositarh.wordpress.com

VIDEO:
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https://www.presencing.org/resource/tools
https://vuelveaser.com/los-cuatro-niveles-de-escucha-en-la-teoria-u/
https://curiositarh.wordpress.com/2018/02/09/teoria-u-liderar-desde-el-futuro-a-medida-que-emerge/
https://www.youtube.com/watch?v=eLfXpRkVZaI&t=10s
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BOOK:

BIBLIOGRAPHY:
Presencing Institute. (s.f). 4 Levels of listening. 

Vuelve a ser. (s.f). Los Cuatro Niveles de Escucha en la Teoría U. 

4 Levels of Listening- Theory U, Deep Listening Exercise.
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CATEGORY:
Framework.

HISTORY:
Cynefin is a Welsh word for habitat and it was created in 1999 by 

Dave Snowden when he was working for IBM Global Services and 

it has been described as a “sense device.“ Snowden continued 

to develop the methodology as the European director of the IBM 

Institute for Knowledge Management, and later as founder and 

director of the IBM Cynefin Center for Organizational Complexity, 

established in 2002. 

After that and IBM researcher named Cynthia Kurtz described the 

framework in details in her article, “The New Dynamics of Strategy: 

Making Meaning in a Complex and Complicated World,” published 

in IBM Systems Journal.

DESCRIPTION:
Cynefin offers five domains for decision making: 

1.Obvious: It is the place of best practices where we can make deci-

sions and act. E.g: Daily traffic. How to use it? You should assess the 

situation, categorize its type, and then base your response on best 

practice.

2.Complicated: It’s the place of expertise where experts can identify 

suitable solutions after understanding the challenge. E.g If our car 

breaks down, professionals with the appropriate technical knowl-

edge will be able to disassemble, study, and fix the problem. How 

to use it? You need to assess the situation, analyze what is known 

(often with the help of experts), and decide on the best response, 

using good practice.

Cynefin Framework
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3.Complex: It is the territory of the ‘emergency’ meaning the things 

that emerge, that arise, and not as an emergency situation. E.g rain-

forests. How to use it? it’s often best to be patient, look for patterns, 

and encourage a solution instead of instating on a plan of action.

4.Chaotic: It’s the place of turbulence where there are no previous 

experiences to follow and where the first thing to do is act. How 

to use it? You need to act decisively to address the most pressing 

issues and then respond to move the situation from chaos to com-

plexity.

5.Disorder: Snowden says that here leaders can make decisions 

and intervene in contextually appropriate ways, but it is difficult to 

see when this domain applies. How to use it? Gather more informa-

tion, so that you can move into a known domain and then take the 

appropriate action.

The 4 pillars of entrepreneurship
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COMPLEX
Enabling constraints

Loosely coupled

Probe-sense-respond

Emergent practice

COMPLICATED
Governing constraints

Tightly coupled  

Sense-analyse-respond

Good practice

CHAOTIC
Lacking constraint

De-coupled

Act-sense-respond

Novel practice

OBVIOUS
Tightly constrained

No degrees of freedom

Sense-categorise-respond

Best practice
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Source: commons.wikimedia.org/wiki/File:Cynefin_framework_by_Edwin_Stoop.jpg

https://commons.wikimedia.org/wiki/File:Cynefin_framework_by_Edwin_Stoop.jpg
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WEBS OF INTEREST:
somoscuatrotercios.com

mindtools.com/pages/article/cynefin-framework.htm 

VIDEO:
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https://somoscuatrotercios.com/2019/10/cynefin-framework-o-como-entender-porque-las-buenas-practicas-del-pasado-no-siempre-funcionan/
https://www.mindtools.com/pages/article/cynefin-framework.htm
https://www.youtube.com/watch?v=N7oz366X0-8
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BOOK:

BIBLIOGRAPHY:
Cuatrotercios Desarrollo Empresarial. (8 de octubre de 2019). Cynefin 
Framework o cómo entender porqué las buenas prácticas del pasado  
no siempre funcionan en el presente.

Cynefin framework. (s.f). En wikipedia. Recuperado el 29 de junio de 2020.
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https://www.amazon.es/Cynefin-Mini-Book-Greg-Brougham/dp/1329508645
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CATEGORY:
Methodology.

HISTORY:
The multiples intelligences model is a model of understanding of 

the mind elaborated by Howard Gardner and published in 1983. For 

him, intelligence is not a unitary set that combines different specific 

capacities, but a network of autonomous, relatively interrelated 

sets. He believes that the development of some type of intelligence 

depends on three factors: Biological factor, factor of personal life 

and cultural and historical factors.

For Howard Gardner, intelligence is a biopsychological information 

that is processing potential that can be activated in one or more 

cultural settings to solve problems or create products. In this way, 

from this perspective, intelligences are not something that can be 

seen or told, but they are potential that are activated or not depend-

ing on the values of a given culture, on the opportunities available in 

that culture and the decisions made by each person.

Multiple Intelligence Model
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         DESCRITION:
Howard Gardner and his team at Harvard University have identified 

twelve different types of intelligence:

 » LINGUISTIC-VERBAL:  It consists of the domination of lan-

guage.

 » LOGICAL-MATHEMATICAL: It has the ability to conceptual-

ize the logical relationships between actions or symbols. .

 » VISUAL-SPATIAL: It has the ability to recognize objects and 

get an idea of   their characteristics, either as visual pictures.

 » MUSICAL:  It has the ability to produce a piece of music.

 » CORPORAL-KINESTHETIC: It has the ability to coordinate 

body movements.

 » INTERPERSONAL: It has the capacity for empathy, and to 

understand the choice of friends, partner, etc.

 » INTRAPERSONAL:It has the ability to know yourself, for ex-

ample your feelings or thoughts, etc.

 » NATURALIST: It shows the sensitivity that some people show 

towards the natural world.

 » EMOTIONAL: It’s a mix between the interpersonal and the 

intrapersonal.

 » EXISTENTIAL: It’s a meditation of existence. It includes the 

meaning of life and death.

 » CREATIVE: It consists of innovating and creating new things.

 » COLLABORATIVE: It has the ability to choose the best option 

to achieve a goal working as a team.

The 4 pillars of entrepreneurship
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Source: verywellmind.com/gardners-theory-of-multiple-intelligences-2795161
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WEBS OF INTEREST:
verywellmind.com/gardners-theory

institute4learning.com/resources/articles/multiple-intelligences

businessballs.com/self-awareness

VIDEO:
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https://www.verywellmind.com/gardners-theory-of-multiple-intelligences-2795161
https://www.institute4learning.com/resources/articles/multiple-intelligences/
https://www.businessballs.com/self-awareness/howard-gardners-multiple-intelligences/
https://www.youtube.com/watch?v=s2EdujrM0vA
https://www.youtube.com/watch?v=iYgO8jZTFuQ
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BOOK:

BIBLIOGRAPHY:
American Institute for Learning and Human Development. (s.f). Multiples Intelligences.

Verywell Mind. (17 de julio de 2019). Gardner’s Theory of Multiple Intelligences. 

Teoría de las inteligencias múltiples.(s.f). recuperado de wikipedia eñ 30 de junio de 2020.
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